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WE ARE SALMONES AUSTRAL

VISION

Being a leading salmon company that works with
high international standards and focus on cost
reduction through the development of operational
excellence, in a sustainable and environmentally
friendly manner, meeting the needs of shareholders,
customers, partners and communities.

OUR VALUES
We want to be stable and
sustainable in the long term.

MISSION
Creating value via the production and commercialization
of salmon, in a flexible, efficient and sustainable
manner, creating bonds of trust within our company,
the community, customers and suppliers.

We promote an excellent work
environment, based on respect
and care for people and the
community

We challenge ourselves to
teamwork and communication

We value knowledge for
decision making
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WORDS FROM THE GENERAL MANAGER

WORDS FROM THE
GENERAL MANAGER
Dear all,
2020 is a year that will be etched in everyone’s
memory. Regardless of latitude, occupation
or age, the outbreak of the global COVID-19
pandemic has impacted the lives of people in
Chile and the world more than any other event
in the last 50 years.
This current situation gave us an important
responsibility when preparing our Sustainability
Report 2020. This document, which I present
below, not only accounts for our economic,
social and environmental performance for
the year between January 1 and December
31, but also portrays the commitment and
rigor of the men and women who are part
of Salmones Austral. Thank to them, we
managed to overcome a complex year for all
of us, and maintained the highest standards in
our operation, taking care of our communities

and the environment, despite the mobility
difficulties and sanitary restrictions that had
to be implemented on the fly. Likewise, we
had to overcome obstacles such as the price
drop of over 30 percent, the closing of the
Chinese market, and the economic slowdown
of industries such as hotels, cruise ships and
restaurants – sectors where the salmon we
produce is consumed.
But this 2020 revealed the resilience of our
teams. We managed to open up commercial
borders in markets such as Russia, United
States, Eastern Europe and Asia, which
allowed us to achieve sales of more than 39
thousand tons.
This year of crisis reaffirms the commitment
to our people. Their health and safety is and
will be the most important thing. But this is
possible thanks to the joint work of our teams,

specialists, contractors and, of course, our
communities.
During the second half of 2020, we also
wanted to look inward, towards our processes
and values, and we worked on building our
Sustainability Strategy, which strengthens our
long-term vision of sustainable development.
We hope that the information contained in this
report will be of value to our stakeholders in
their decision making.
Sincerely,

Gastón Cortez Q.
Salmones Austral General Manager
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WE ARE SALMONES AUSTRAL

BOARD OF
DIRECTORS

OWNERSHIP AND
CONTROL

PEDRO JOSÉ
HURTADO VICUÑA
CHAIRMAN

SALMONES AUSTRAL S.A.

SALMONES PACIFIC STAR S.A.

TRUSAL S.A.

99,99 percent

99,99 percent

COMSUR LTDA.
99,99 percent
SHAREHOLDERS

LUIS FELIPE
SULLIVAN MORENO
DIRECTOR

SALMONES AUSTRAL S.A.
Shareholders

Tax Payer
Number

Shares/
Stocks

JOSÉ IGNACIO
HURTADO VICUÑA
DIRECTOR

%

Inversiones Acuícolas S.A.

76.048.512-8

278.019.000

25,494

Inversiones Melinka Ltda.

76.893.840-7

252.612.000

23,164

Biomar Chile

96.512.650-3

249.815.000

22,907

Inversiones Identic Ltda.

76.911.190-5

133.143.000

12,209

Empresas Calbuco

99.546.370-9

98.293.000

9,013

Inversiones Santa Isabel Ltda.

79.822.680-0

59.574.000

5,463

Inversiones Nuevo Milenio S.A.

76.617.410-8

19.089.000

1,750

1.090.545.000

100

Total

HANS CHRISTIAN
SAMSING STAMBUK
VICECHAIRMAN

TERESITA DEL NIÑO JESÚS
NAVARRO BETTELEY
DIRECTOR

SALMONES AUSTRAL
BOARD OF DIRECTORS
HOLDS MEETINGS ONCE
A MONTH

JOSÉ MIGUEL
BARRIGA PHILLIPS
DIRECTOR

CARLOS
DÍAZ VERDUGO
DIRECTOR
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WE ARE SALMONES AUSTRAL
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ORGANIZATION
CHART

DIRECTORS’
COMMITTEE

BOARD OF DIRECTORS
At Salmones Austral we make sure to have permanent review mechanisms for our

GENERAL MANAGEMENT

policies and procedures. We have an Executive Committee of directors, who reviews,
issues related to projects, trading management, income statements, strategic planning,
continuous improvement and productive chain on a biweekly basis. This committee is
comprised by four directors, including the Chairman and four area managers: the General
Manager, the Administration and Finance Manager, the Commercial Manager and the
Project Control Manager.

NATIONALITY
CRIME PREVENTION MODEL

6 male

1 female

7 Chilean

During 2020, we worked on
0 Foreigners

the implementation of our
Crime Prevention Model in

Age Range

Percentage of
Directors

<30
30-40

SENIORITY

Percentage of
Directors

14 percent

41-50
51-60

29 percent

61-70

43 percent

>70

14 percent

accordance with the provisions
of Law No. 20.393 on Criminal
Liability of Legal Entities, which

< 3 years
3-6 years

71 percent

6-9 years

29 percent

9-12 years
< 12 years

was approved by the Board of
Directors in December 2020.
The model aims to promote
the prevention of crimes such
as money laundering, terrorism
financing, bribery of national
or foreign public officials,
among others. In addition, we
developed the Code of Ethics

THE EXECUTIVE COMMITTEE OF DIRECTORS,
MEETING BIWEEKLY, JOINTLY WITH
THE MANAGEMENT COMMITTEE, IS
RESPONSIBLE FOR DECISIONS ON FINANCIAL,
ENVIRONMENTAL AND SOCIAL ISSUES.

BUSINESS
MANAGEMENT
PROCESSS
MANAGEMENT

DIVERSITY OF THE BOARD OF DIRECTORS
GENDER

OPERATIONS
AND LOGISTICS
MANAGEMENT

and a Whistleblower Channel,
open to all our stakeholders,
which are operational as of
2021.

FRESH WATER
MANAGEMENT
FARMING
MANAGEMENT

CONTROL
MANAGEMENT
TECHNICAL
MANAGEMENT

HUMAN RESOURCES
ASSISTANT
MANAGEMENT

ADMINISTRATION
AND FINANCE
MANAGEMENT

EXECUTIVE COMMITTEE
Gastón Cortez Quezada

Andrés Sepúlveda Cid

Javier Lecaros Hernández

Francisco Vallejos Wohlgemuth

Alfonso Flores Bravo

Patricio Urbina Konig

Mauricio Toirkens Scheel

Claudio Melgarejo Villarroel

Andrés Rosa Koelichen

Milton Castaing Cornejo

Chief Executive Officer
Agricultural Engineer, MBA.
He has held the position since March 2008

Chief Operating Officer
Agricultural Engineer
He has held the position since January 2016

Process Manager
Fisheries Management Engineer, Marine Technologist.
He has held the position since December 2015.

Commercial Manager
Veterinarian, MBA.
He has held the position since May 2015.

Farming Manager
Veterinarian
She has held the position since January 2016

EXTERNAL MEMBERSHIP

Freshwater Manager
Aquaculture Engineer
He has held the position since July 2013.

Technical Manager
Veterinarian, Marine Biologist
He has held the position since September 2019

Management Control Officer
Chemical Civil Engineer, Diploma in Management Control
He has held the position since April 2017.

Chief Financial Officer
Auditor Accountant, Business Engineer, MBA.
He has held the position since December 2016.

Human Resources Assistant Manager
Commercial Engineer, MBA.
He has held the position since October 2011
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WE ARE SALMONES AUSTRAL

COMMITTED TO
EXCELLENCE AND
SUSTAINABLE DEVELOPMENT

EFFICIENCY IN THE
ENTIRE VALUE CHAIN

LEADING PEOPLE IN
THE VALUE CHAIN

LEADING PEOPLE IN THE VALUE CHAIN
Generating pride in being part of Salmones Austral, via
the active participation of its members in teamwork,
aligned with a continuous improvement orientation.

SOLID BONDS WITH THE COMMUNITY
Building channels and initiatives, enabling us to
maintain a relationship of contribution and growth for
the community in which we are located.

QUALITY THROUGHOUT THE VALUE CHAIN
Standardizing processes to ensure the quality standards
established for our products, internal customers,
external customers, suppliers, etc.

INDUSTRY REFERENCE SAFETY
Generating a shared and proactive safety culture in all
Salmones Austral employees.

OUR STRATEGIC OBJECTIVES

SOLID BONDS
WITH THE
COMMUNITY

EFFICIENCY IN THE ENTIRE VALUE CHAIN
Methodologically manage losses in all areas of the
company, prioritizing the impact according to its cost
magnitude.

INDUSTRY
REFERENCE
SAFETY

QUALITY
THROUGHOUT THE
VALUE CHAIN
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WE ARE SALMONES AUSTRAL

EXCELLENCE
PROGRAM
(PEX)
PEX is our program of excellence, and since 2018 we are working to:
• Focus on relevant aspects, seeking sustainable results over time.
• Organize and standardize the daily work.
• Encourage everyone’s participation through multidisciplinary teamwork.
• Allow visibility of relevant indicators (KPIs) to eliminate losses.
• Supplement security in the field.
• Empower and develop people’s skills.
• Organize and professionalize the daily work.

Since 2018 we have started the
methodological implementation
in six seawater centers, Quellón
and Chamiza plants and
Piscicultura La Tablilla.

75
employees, from all

We trained

areas, as pex facilitators.

During 2020, our main challenge was to continue with PEX implementation plan in
the seawater centers and process plants, which was interrupted by the pandemic,
due to entry restrictions to some of our operations. However, we focused on meeting
the objectives set for the year in Quellón process plant and in the implementation
of the seawater centers: Centro Bajos Lami, Centro Rollizo and Centro Quillaipe, as
well as Piscicultura La Tablilla. On the other hand, we made progress in the training
75 company employees as PEX facilitators.

In December 2020, we had 35 percent
of Quellón Plant workers working under
the methodology and 16 percent of the
seawater employees.
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WE ARE SALMONES AUSTRAL

SUSTAINABILITY
STRATEGY
2020 was an important year for our strategic view on sustainability.
Together with a team of 36 collaborators from different areas, we
lived a process of co-construction of our sustainability strategy
guided by our purpose:

“Delivering our best to the world, with our premium quality
seafood products, committed to a sustainable present and
future.”
To achieve this goal, and adapting to the pandemic, we worked
remotely thanks to technology and via various instances such as
interviews and online group sessions, which allowed us to shape
our commitment to sustainable development through six axes
that will mark our culture and relationship with our stakeholders.

PILLAR

EFFICIENCY IN OUR
ENTIRE VALUE
CHAIN

We developed a
sustainability strategy
with the main leaders, in
which we crystallized the
areas of sustainability
(social, economic and
environmental) into
commitments, objectives
and initiatives based on a
triple-impact analysis of the
value chain.

EXCELLENCE
AND QUALITY OF
PROCESSES AND
PRODUCTS

FOSTER AN
ETHICAL,
TRANSPARENT
AND SUSTAINABLE
CULTURE

EFFICIENCY IN
OUR ENTIRE VALUE
CHAIN
FOSTER
AN ETHICAL,
TRANSPARENT
AND
SUSTAINABLE
CULTURE

Delivering
our best to
the world, with our
premium quality seafood
products, committed to a
sustainable present and
future.

OUR PEOPLE
ARE THE KEY
PLAYERS

EXCELLENCE
AND
QUALITY OF
PROCESSES
AND PRODUCTS

OUR PEOPLE ARE
THE KEY PLAYERS

COMMITMENT

We regard efficiency as part of our identity • Encourage innovative practices to advance
production efficiency.
and culture, and optimizing resources is an
imperative, not only to achieve economically • Proactively and efficiently manage our
viable production, but also because we are
relationship with suppliers.
committed to minimizing impacts on our
environment and creating job opportunities.

We are driven to be a reference in how we • Encourage a culture of excellence in our
teams.
do things, because we understand that the
path is as important as the result. Thus, we • Strive to achieve and maintain international
work towards the development of teams of
standards that ensure the quality and
excellence and premium quality products
sustainability of our processes and products.
that satisfy the most demanding markets in
• Promote research, development and
the world.
innovation at the service of our customers.
• Promote animal welfare throughout our
value chain.
Our values, background and vision for the • Ensure a solid corporate governance.
future drive us to build transparent and reliable • Encouraging practices that ensure ethical
relationships with each of our stakeholders,
and sustainable management throughout
permanently strengthening our sustainability
our value chain.
governance and promoting an ethical culture
• Transparent liaison with each stakeholder.
within our teams.

The growth of this company and its 35- • Work to be an industry benchmark in
occupational safety.
year history is due to the commitment of its
people. Men and women who have believed • Promote the professional and personal
in Salmones Austral and have given the best
growth of our teams.
of their talents. That is why we must provide
world-class working conditions for their care
and development.

Salmones Austral firmly believes in respecting • Generating quality employment
the communities near its operation and • Fostering local entrepreneurship
understands that it is not enough to be good
• Linking communities to our value chain.
ADD VALUE TO OUR neighbors, but that it is necessary to be active
players in the development of opportunities
COMMUNITIES
for the people who live in the regions where
it operates.

CARING FOR
OUR WATER

ADD VALUE TO OUR
COMMUNITIES

DEFINITION

CARING FOR OUR
WATER

Water is the natural resource that allows our • Promote preventive management of the
sustainability and that is why we must take
environmental impacts of our operations in
rivers, lakes and the sea.
care of it throughout our production chain. We
are aware that we need clean rivers, lakes and • Efficiently manage the waste produced by
seas to achieve excellent products.
our operations, moving towards a circular
approach.
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OUR
BACKGROUND

FROM CHILE TO THE WORLD

Salmones Austral SpA. started as a holding
formed by the merger of the companies
Trusal S.A., Salmones Pacific Star S.A. and
Comsur Ltda., on May 20, 2013.

OUR PRODUCTIVE
CHAIN
To ensure the excellence of our product, Salmones Austral has the
complete production chain, from fish farming to the commercialization

2013

2016

On May 20, 2013, Salmones Austral SpA. was created as a
holding company as the merger of Trusal S.A., Salmones Pacific
Star S.A. and Comsur Ltda.
Salmones Austral was strongly impacted by the algae bloom
that affected the area of Puerto Montt. Due to the large loss
of biomass that occurred that year, prices improved which
contributed to its financial situation. This forced the company
to implement mitigation systems against microalgae in all its
centers, unique in Chile.

of our final products for markets worldwide.

FRESHWATER
PROCESS

2017

Investment in La Tablilla fish farm, changing from open flow
to reuse, which reduced water consumption, making it more
sustainable.

TRANSPORTE

SEAWATER
2018

PEX Operational Excellence Program (TPM) is implemented,
opening its first pilot in Bajos Lami farming center.

TRANSPORTE

Los Arrayanes fish farm construction project begins.
2019

2020

The securities registration and entry process begins to seek
authorization from the Financial Market Commission (CMF), to
enable it to operate on the Santiago Stock Exchange.

A worldwide pandemic is declared, which constitutes a great
challenge for the operation; falling prices, closing of borders
and markets, heavy investment in human resources and
transportation.
Despite this, harvest levels were maintained, achieving 47,908
tons and the continuity of the 2020-2023 strategic investment
plan.

SUPPORT AREAS

MARKETING

25
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FROM CHILE TO THE WORLD

2020 IN
FIGURES

Main Financial Results*
• Our cumulative sales reached US $179.7 million during 2020, 25.3 percent
decrease compared to 2019. The result is explained by the lower average
sales price.
• Salmonid sale cost increased 2.7 percent compared to 2019, totaling US
$187.8 million, which is mainly explained by a lower volume sold (8.8
percent).
• We had a negative Ebitda of US $7.6 million, an indicator that reached
US $57.9 million in 2019.
• We recorded a loss of US $27.5 million, compared to a profit of US $30
million in 2019.

1.458
Fulltime
Employees

25

Farming
Centers

68

Concessions

2

Processing
Plants
in the Región
de los Lagos

6

US$ 441.1

Fish
Farming

million
in assets

millon
negative
EBITDA

28

+10.476

47.908

Target
markets

millon
smolt grown

US$ 7.6

tons of
harvested raw
material

US$ 179.7

US$ 27,5

millon
in sales

millon
in losses

54.479

39.104

tons
processed

tons
sold

*The companies included in the Consolidated Financial Statements, source of this information are: Trusal S.A, Salmones
Pacific Star S.A. and Comercial y Servicios Sur Austral Ltda.
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FROM CHILE TO THE WORLD

FARMING CENTERS
During 2020, Salmones Austral operated a total of 28 farming centers between
Freshwater and Seawater, located in the regions of Maule, Biobío, Los Ríos, Los Lagos
and Aysén, which allowed us to ensure quality throughout the production chain.

FRESHWATER
The fresh water process in Salmones Austral – which lasts about
10 months – is carried out in fish farms located in land, estuaries
and lakes. At this stage, we incubate the eggs, produce fry and
smolts, taking care to provide the best quality feed, adequate light
conditions and water oxygenation to ensure the welfare of the
fish until they are ready to be transferred to the seawater centers.

6

Salmon farming centers operating in 2020
Own Fish Farms
1

Rupanco Lake

2

La Tablilla

3

Curileufú

4

Cuinco

4

Fish Farms Maquila:
5

East Ralún

6

Caliboro

63 percent of
Salmones Austral’s
annual production
corresponds to
Atlantic salmon,
while the remaining
37 percent
corresponds to Coho
salmon, a species
that places the
company among
the five largest
producers in Chile.

1
2

SMOLT
PRODUCTION (Nº)

3

2020

2019

2018

Atlantic

5,638,000

7,542,364

5,318,758

Coho

4,837,871

4,981,458

5,017,345

TOTAL

10,475,871

12,523,822

10,336,103

5

29

CONSTRUCTION OF LOS ARRAYANES FISH FARM
Despite the pandemic, during 2020 we continued
the construction project of Los Arrayanes fish farm
in Llaguepe town, Los Lagos region, which aims to
increase production from 540 tons/year to 3,000 tons/
year and implement recirculation technology that
will reduce production costs and improve efficiency,
promoting harmony with the environment, decreasing
water consumption by 99 percent.
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FROM CHILE TO THE WORLD

SEAWATER
During 2020, we had 22 seawater cultivation
centers in operation, mainly located in Los Lagos
region. These centers are responsible for salmon
rearing and fattening from the arrival of the smolts
until they reach the appropriate weight to be
harvested.

22
18
8

Operative Seawater Centers 2020

2

1

Puduguapi

16 Quenac

2

Caicaen

17 Queullin

5

Becerra

18 Quillaipe

6

Huildad

20 Reñihue

7

Pta Iglesia

21 Errazuriz Roberto

8

Ilque

22 Rollizo

12

Pichagua

24 Velero

13

Pirquen

25 Verdugo

14

Polocuhe

7
17

24

13

16

6

14

20

5 1
21

12

2020 HARVEST
BY SPECIES

47
thousand

22
seawater

tons

centers
operating in
2020

of raw material
were harvested

25

GROWING UP IN MAGALLANES

Faltan Tisne y Angosta que están más al sur

In 2020, we signed a joint venture with Nova
Austral to jointly develop salmon farming,
processing and marketing in Magellan
region.

COHO

HARVEST
(TON WFE)

2020

2019

2018

Atlantic

33,221

30,031

28,378

Coho

14,687

15,744

16,564

TOTAL

47,908

45,775

44,942

30,7%
SALAR

69,3%

Thus, we continue to move forward with
the objective of returning to pre-pandemic
growth levels, seeking efficiency and
sustainability in order to compete in the
different markets.
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FROM CHILE TO THE WORLD

PROCESS PLANTS

QUELLÓN PLANT

Salmones Austral has two processing plants located in Los Lagos Region, specifically
near the city of Puerto Montt and on the big island of Chiloé, which gives us versatility
in processing and delivery times, thus speeding up the distribution to our customers
in a timely and efficient manner.

Ancud

With high standards, Quellón Plant
produces different presentations: fresh,
frozen, whole gutted, with or without head;
portions and frozen fish blocks and fillets.
• Location: San Antonio sector, Quellón
commune, Los Lagos region.
• 8,400 m2

CHAMIZA PLANT

Puerto Montt

Chamiza Processing Plant produces with
the highest standards in food safety.
Products from this plant range from fresh
whole gutted with head to frozen portions
and fish blocks, including a wide variety of
fillet types.
• Location: Chamiza sector, Puerto Montt
commune, Los Lagos region.

CHAMIZA PLANT
Ancud

• 29,723 tons of raw materials processed
during 2020
• It has six production lines (Washing,
Fillet, Sealing, Frozen, Fresh and Frozen
packaging, Portions)

QUELLÓN PLANT

Chaiten

• 747 workers in High Season*
• Certifications: BRC, IFS, BAP, ASC,
HALAL and KOSHER and can export to
practically every country in the world.
(*) Average direct and indirect labor force September
- December

• 8,000 m2
• 24,756 tons of raw materials processed
during 2020
• It has six production lines (Washing,
Fillet, Sealing, Frozen, Fresh and Frozen
packaging, Portions)
• 594 workers in high season* (216
interns + 378 subcontracted)
• Certifications: BRC, IFS, BAP, ASC,
HALAL and KOSHER and can export to
practically every country in the world.
(*) Average direct and indirect labor force September
- December

54.479
tons

of raw material
were processed
by the austral
salmon plants
during 2020.

PROCESO
(TON WFE)

2020

2019

2018

Chamiza

24,756

21,156

18,762

Quellón

29,723

25,908*

26,911

TOTAL

54,479**

47,064

45,673

(*) Includes 1,289 TON WFE corresponding to the maquila service delivered to
Los Fiordos Ltda.
(**) Includes 6,388 WFE tons of maquila service provided by Quellón Plant.
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FROM CHILE TO THE WORLD

QUALITY CERTIFICATIONS
WHY ARE THEY RELEVANT?
Quality and safety in food production is increasingly
relevant to consumers globally. That is why, for Salmones
Austral, it is fundamental to have certifications that
ensure the innocuousness and safety of our processes
and products throughout the value chain.

Both in Freshwater and Seawater
operations and process plants,
there are claim procedures that
allow managing complaints,
questions and concerns regarding
the issues raised in certifications.
In the case of the plants, they
are channeled by the Head of
Regulations and in the case of
the centers by the Center Heads
and/or by the HR area.

HOW DO WE MANAGE THEM?
We have a quality policy that provides us with a
framework for action in our Freshwater and Seawater
operations. Compliance with the committed certifications
is managed by the Head of Certifications and Document
Management.
In the processing plants, we have a Quality Assurance
Program that is part of the company’s Integrated
Management System and places special emphasis on
ensuring the quality of our raw materials, processes and
products in order to deliver a safe and innocuous product,
respecting both the environment and the occupational
health and safety of our workers. Thus, our plants base the
safety of their products on the HACCP principles outlined
in the Codex Alimentarius as well as complying with the
ASC, BRC, IFS and BAP food safety standards.
Each processing plant has a Regulatory Manager in
charge of managing the Quality and Safety Certifications.

QUALITY AND
INNOCUOUSNESS
In Salmones Austral, we care about producing salmonid species following strict
policies and procedures, enabling us to ensure the quality of our products and meet
the requirements of the markets worldwide.

HOW DO WE ASSESS THEM?
Throughout our operation, the aspects committed to in
this area are evaluated on an annual basis when auditing
compliance and approval of the certifications to which
we adhere.

35
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FROM CHILE TO THE WORLD

CERTIFICATIONS

MIGRATING TO EQDZ SOFTWARE

The processing plants and cultivation centers have certifications that
ensure the quality and safety of the processes in accordance with different
standards, regulations and requirements of the most diverse markets that
are stablished by the GFSI (Global Food Safety Initiative). The certifications
we have in our operation are:

As of December 2019, the implementation of EQDZ,
electronic administration software for management
systems began, aiming to get greater control and record of
the company’s Quality Management System. EQDZ main
advantage will be the availability of the valid procedures
of each area to the entire organization.

HACCP
Quality Assurance Program based on Hazard Analysis and
Critical Control Points.

In 2020, it was not possible to migrate the information
from all company areas due to the effects of pandemic.
However, a large part of the documents with annual
review required for audits have been migrated to this
platform.

BRC (BRITISH RETAIL CONSORTIUM)
EThis British standard requires a documented approval to
ensure the safety and food quality of products. Among these
retailers are Asda, Tesco, Waitrose and Sainsbury’s. There is
also BRC Packaging and Packaging Materials for packaging
manufacturers.
IFS FoOD STANDARD
This food safety and quality standard is managed by the
German Union of Supermarket Chains, HDE (Handelsverband,
Deutschland). It has been adopted by its French equivalent,
the FCD (Fédération des Entreprises du Commerce et de la
Distribution) and by its Italian equivalent (Federdistribuzione).
These distributors include Aldi, Lidl, Carrefour, Auchan and
Metro.

TRACEABILITY PROGRAM
All products made by Salmones Austral follow a strict
traceability control that allows determining on the
label the origin of the products, the process plant, shift,
production date, harvest date, center and culture cage.

BAP (BEST AQUACULTURE PRACTICES)

Furthermore, labeling specifies whether it contains
allergenic products, complying with the regulations in
force in Chile and in the different target markets.

We highlight the efforts made by the
teams of the centers and support areas to
adapt the control and audit mechanisms
to digital platforms. Undoubtedly, this
management contributed to the fact that
despite the pandemic, 100 percent of
Seawater and Freshwater centers audited
for compliance with any certification were
certified.

This is the only third-party aquaculture certification program
to comply with the Global Food Safety Initiative (GFSI), Global
Social Compliance Program (GSCP) and Global Seafood
Sustainable Initiative (GSSI).
BAP certification is administered by the Global Aquaculture
Alliance (GAA), a non-profit organization dedicated to the
promotion, education and leadership in responsible aquaculture.
GAA continually invests in advocacy initiatives, including
addressing the 95 percent of aquaculture facilities worldwide
that are not yet third-party certified.
ASC (AQUACULTURE STEWARDSHIP COUNCIL)

Certified ASC 2020
Centers 2020

1 Seawater
Center

1Freshwater
Center

Certificates Center
BAP 2020

4
Fresh Water
Farming Centers

11
Sea Water
Centers

It was founded in 2010 by the World Wildlife Fund (WWF) and
the Dutch Sustainable Trade Initiative (IDH) to provide a worldleading certification program for the aquaculture industry. It
covers a wide variety of aquaculture processes worldwide and
considers the environmental and social aspects of farming to
ensure responsible production.
OTHER CERTIFICATIONS
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FROM CHILE TO THE WORLD

In 2020, we
commercialized 39,104
tons under Salmones
Pacific Star and Trusal
brands.

BUSINESS
MANAGEMENT

MAIN MARKETS
In 2020, we exported to the United States, Japan, China, Southeast
Asia, the Middle East, Europe and Latin America markets. Our
customers were mainly food service, retail and processors.
• United States: It was our main destination market during 2020,
accounting for 34.3 percent of salmon shipments. The main
products for this market were fresh, portioned and frozen salt
fillets.

As for all organizations, 2020 represented a huge challenge for
our company. Once the pandemic was declared, the price of
salmon fell by around 30 percent and demand from countries
such as China decreased drastically. Thus, we had to redefine
our commercial strategy and, at the same time, fulfill each of the
agreed commitments.

• Asia (excluding Japan): the main exports to this market were
frozen and fresh whole salt, frozen salt fillets and, to a lesser
extent, coho HG, representing 28 percent of total sales in 2020,
compared to 21.4 percent in the same period of the previous
year.

TOTAL SALES VOLUME

• Japan: Mainly coho HG, coho fillets and frozen salt fillets were
exported to the Japanese market, under the firm sale modality,
that represented 26 percent.

TOTAL SALES VOLUME OVER THE LAST 4 YEARS

2017

39,635

2018

SALES BY DESTINATION

45,005

Other

2019

42,897

2020

11.6%
US

39,104
0

10.000

20.000

30.000

40.000

34.4%
50.000

TONELADAS VENDIDAS

GROSS SALES (TONS)
Atlantic
Coho
TOTAL

2020

2019

2018

31,866

28,248

28,505

7,238

14,649

16,500

39,104

42,897

45,005

In 2020, after the closure
of some markets, we
entered the Russian
market and began
to prospect new
destinations. At the
same time, we began
the creation of an online
sales channel through
which we expect to
boost sales, especially in
the U.S. market.

Asia
28%

Japan
26.0%
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FROM CHILE TO THE WORLD

INNOVATION IN PRODUCTS

CUSTOMERS’ SATISFACTION

WHY IS IT RELEVANT?
Increasingly empowered markets and consumers require us to be constantly
looking for new solutions. The consumption of healthy products has meant
that proteins such as salmon are in demand by customers all over the world.
The importance of knowing our customers, understanding their needs,
capturing new markets and being competitive drives us to be in a permanent
search for improvement and development of new products, where innovation
plays a central role.

WHY IS IT RELEVANT?
Salmones Austral has a diversified customer portfolio. We are
present in more than 28 markets, which challenges us every
day. In 2020, in response to the pandemic and travel restrictions,
we implemented a proactive online management system that
allowed us to have a fluid communication and support each of our
customers’ sales, logistics and post-sales requirements.

HOW DO WE MANAGE IT?
Based on customer requirements and/or market research, the sales team,
in conjunction with the process and supply plant teams, perform tests and
evaluate the development and/or modification of products.

In 2020, we implemented
a new in-plant valueadded room where we
develop new products for
customers.

During 2020 we began the
development of an e-commerce
project with the objective of
establishing a sales channel that will
allow us to reach the end consumer.
To this end, we have invested in
the development of a new brand,
the creation of a website and the
establishment of a subsidiary of our
company in the United States. We
expect to launch this project during
the second half of 2021.

The feedback we receive from our customers becomes central, as
it allows us to improve those points necessary to reassure them
that our product is harmless and safe for consumers.
HOW DO WE MANAGE IT?
In Salmones Austral we have policies and procedures where we
establish commitments and objectives in this matter, which are
controlled through the Integrated Management System of the
company by the Commercial Management.
It should also be noted that in order to ensure permanent
communication with our customers, we have a complaints
channel. To manage this channel, there is a complaints procedure
detailing responsibilities, definitions, description of activities, and
maintenance of a database with the information collected. Thus,
we ensure that all concerns are considered and addressed.
HOW DO WE ASSESS IT?
To measure the satisfaction of our customers, we have specific
instructions that establish the methodology to apply the
satisfaction evaluation. Therefore, we ensure that our customers’
satisfaction is evaluated once a year and that the issues suggested
are communicated to the plant teams and the quality areas, who
will be responsible for implementing the improvements.
(*) Este porcentaje toma en cuenta el total del embarque, ya que aunque se trate de
pocas cajas las que generan el reclamo, se considera el contenedor completo.

In 2020, we received
31 complaints, which
were responded
to within 24 to 48
hours of receipt.

80.6 percent of the
claims received
were resolved
favorably.

0.6 percent
of sales are
associated with
a claim*.
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HOW DID THE PANDEMIC CHANGE YOUR WORK DURING 2020?
“The pandemic caused a drastic change in the company’s
processes, both with personnel and with the strategies that
were implemented to be able to execute the work.”
Héctor Núñez
Operations
“We had to have more control in the centers, with the people
arriving... we had to take our temperature, all of us had to
wear masks. At first it was very difficult, but by now we’re
pretty used to it.”
José Tomás Vargas
Seawater Operator
“I have adapted. It has not been complicated... In the labor
area, they have taken the necessary measures to take care
of the worker.”
Javier Barría
Freezer Analyst
Planta Quellón

2020 PANDEMIC
CHALLENGES
Undoubtedly, 2020 will be a year we will not forget. Worldwide COVID-19 pandemic
came not only to challenge us in the markets where we operate, but also very
strongly in our production chain, where more than ever our people were the key
players.
Without the commitment of our teams, getting through 2020 would have been
even more difficult.
That is why we want to start this chapter dedicated to our people with some of
their testimonials.

“The support we have received has been quite good, not only
for the workers, but also for the family and the community in
general, here at work People are already taking as normal all
these rules we’ve had to be following.”
Ismael Ríos
Rupanco Center driver
President of the Joint Committee

“The fact that we could not be in person in those places,
due to the pandemic, allowed us to get closer through these
virtual platforms...Thinking about taking care of ourselves is
something that is not usually discussed. This forced us to do it.”
Jesús Torrella
Pex
“Take the course to do telework; get used to that. At first it was
hard for me in terms of the physical place, adapting it and all
that, but then it flowed by itself”.
Jessica Zimmermann
Accounting
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OUR
TEAMS

HOW HAS FAMILY AND WORK LIFE
CHANGED WITH THE PANDEMIC?
“In my family, we have talked about it and we
are very careful, using masks and washing our
hands. I also have a son who works in health
care, in the health unit. He’s the one who has to
take the most care of himself for his job.”
Abraham Campos
Maintenance Services
Chiloé Operations

“The best of us” undoubtedly are our employees. Talent and
experience at the service of the company that is recognized by
Salmones Austral as its most important capital.
We are committed to providing quality, safe working conditions
enabling employees to achieve their dreams and goals.

STAFF 2020

“(2020) was a year of much, much, much stress.
But all in a nut shell, it was a gift to have been
able to share with my family to see my son
grow up! So, in those moments when you say:
oh, how I wish I had seen him when he first set
out on his first walk! Well, I saw.”
Braulio Orozco
Sales Representative
Business Manager

PERMANENT
EMPLOYMENT
CONTRACT

FIXED TERM**

MEN

904

120

WOMEN

322

112

1,226

232

TOTAL

DISTRIBUTION BY GENDER 2020
Type of position
100%

Managers
and assistant 0%
managers

1.458
WORKERS

Heads of
departments,
professionals
and technicians

82%
18%

68%

Administrative
employees and
operators

100

PERCENT
FULLTIME
WORKERS

32%

0%

70,2
percent
MEN

29,8
percent

25%
Men

50%

75%

100%

Women

WOMEN

(*) with an open-end contract as of December 31, 2020.
(**) People working at our facilities on a temporary basis, especially in our
processing plants.
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LABOR RELATIONS

STAFF DISTRIBUTION BY REGION
Biobío Region
2,4 percent

Aysén Region
1,6 percent

REGULATORY COMPLIANCE
In 2020, Salmones Austral
recorded eleven labor fines
valued at US$ 33,337.

Los Lagos Region
96 percent

Fluid and transparent relations with all employees is a
fundamental part of our work. This is why at Salmones
Austral we ensure that we maintain permanent
communication channels with the unions, on a monthly
basis, under the Good Labor Practices Agreement
promoted by Salmon Chile, to which we adhered at
the end of 2017. This agreement seeks to strengthen
the good relations between the company and the
unions, considering health and safety issues, training,
maternity protection, and labor equity, among others.
We were challenged by the frequency of meetings,
despite the social distance and confinement that on
several occasions in 2020 affected our teams. Thus,
the meetings were held telematically.

GENDER PARITY INITIATIVE (GPI)
Since 2019, we have adhered to the Gender Parity
Initiative (GPI) Chile, a public-private alliance
promoted by the Inter-American Development
Bank (IDB) and the World Economic Forum, which
aims to reduce gender gaps and increase the
economic participation and progress of women
in the labor market, through the fulfillment of
three strategic objectives:
• Increase female labor participation
• Make visible and reduce gender pay gaps
• Lower barriers to female advancement and
increase their presence in senior positions.

SUBCONTRACTED EMPLOYEES
Personnel dependent on a third party that provides services in our facilities. It is a
floating population that depends on the seasonality of the production, harvest and
processing of the raw material in our plants.

The benefits agreed in
the collective bargaining
agreements were applied to
100 percent of the workers.

DATA ON GRAPHIC FOR SUBCONTRACTED EMPLOYEES
500
400
300
200

Rupanco Center
Sea Centers

100

Quellón Plant
Chamiza Plant

DECEMBER

NOVEMBER

OCTOBER

SEPTEMBER

AUGUST

JULY

JUNE

MAY

APRIL

MARCH

FEBRUARY

0
JANUARY

48

40%
percent of

workers are
unionized

Number of
Unions:

3
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HEALTH AND
SAFETY
Actively managing safety indicators is part of the company’s
culture. Thus, this 2020, our employees and their families’
health and safety were an issue that took the agenda of
our performance, due to the global pandemic we are facing.
We had the challenge of continuing our operations and the
integrity of our employees, their families and the communities
where we are located, in a complex scenario, with mobility
restrictions unprecedented in our recent history and high
standard sanitary protocols.

44

employees
switched to
telework
in 2020.

Salmones Austral designed a solid COVID-19 Prevention Plan,
which includes measures already implemented in the operation
due to the high standards of biosafety, innocuousness and
health protection with which the company was already working.
In addition, bio-containment protocols were implemented to
prevent possible contagion within the work teams to ensure
operational continuity.
The prevention plan was deployed in the processing plants,
farming centers, fish farms, offices in all areas and included
collaborators, contractors, visitors, inspectors, maritime
authorities and vessels to protect all links in the production chain.
In implementing the plan, we worked jointly with the different
managements, teams, joint committees and the risk prevention
team, understanding that co-responsibility and teamwork were
more important than ever.

Some measures implemented
• Negative saliva or PCR test when entering a shift at a culture center.

In 2020,
more than

8,000

preventive tests
were taken by our
collaborators and
contractors.

• Testing every 15 days in process plants.
• Temperature control in all installations.
• Communication campaign for the correct use of preventive measures.
• Employees over 65 years of age or with chronic respiratory disease remained
at home.
• Pregnant employees or employees with children under 2 years of age switched
to teleworking mode (if the position allows it).
• Capacity of on-site casinos decreased from 170 to 50 people.
• Process lines working at 70 percent staff capacity to maintain distances.
• Cultivation centers with special shifts
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20 Sponsors se

are dedicated to monitoring
and assisting the seawater,
freshwater and boat teams in the
implementation of the preventive
plan against Covid-19.

ACHS
Mutuality

SAFETY INDICATORS 2020
Salmones Austral has a strong commitment to safeguard all
collaborators’ health and safety. Actively managing safety
indicators is part of the company’s culture.

HOURS WORKED PER YEAR

2020
2019
2018

2,968,020
2,905,740
2,769,300

LOST TIME INJURIES
This indicator measures the number of injuries, including deaths,
that resulted in inability to work and absence from the next work
day or shift between January and December 2020.

OUTSTANDING INITIATIVE
SPONSORS
• Salmones Austral’s Human Resources team
took a proactive and very committed role
in health prevention in 2020. One initiative
implemented was the “Sponsors”, team
collaborators who each week made contact
with an assigned cultivation center to
evaluate the implementation of preventive
measures but also to measure the morale
of the teams.
• Due to the implementation of the Preventive
Plan, visits and the management of external
personnel in the cultivation centers were
suspended, so the teams were more on their
own during their shifts.
• 15 employees started as farm sponsors
and over the months the team grew to 20
sponsors and other areas of the operation
such as boats and freshwater.

DELIVERY OF KITS
In response to the pandemic, we provided
each of our workers’ families with a complete
cleaning and disinfection kit and personal
protective equipment (PPE) on two occasions.

2020
2019
2018

11.4
13.4
19.9

(Total number of injuries with loss time/Total
number of hours worked) x 1,000,000.

FATALITIES
This indicator measures the number of worker fatalities at the
company’s facilities between January and December 2020.

2020
2019
2018

0
0
0

ABSENCE RATE
This indicator measures any absence related to the personal health
of a worker.

2020
2019
2018

2.4 percent
2.7 percent
2.0 percent

(Nº total de días de ausencia / Nº total de días de trabajo)*100
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ADDING VALUE
TO OUR COMMUNITIES
We firmly believe in respecting the communities near our operation
and understand that it is not enough just to be good neighbors, but
that it is necessary to be active players in developing opportunities
for the people who live in the regions where we operate.

COMMUNITY RELATIONSHIP
WHY IS IT RELEVANT?
Since 1985, the company has been part of the community in southern Chile, mainly on the island of
Chiloé and in the Reloncaví estuary, where our operation is concentrated.
Salmones Austral operation is a relevant source of employment, especially in Los Lagos region and
through direct permanent, temporary and indirect jobs, via work with local suppliers.
In addition, due to the geographic distance of our operations, we play a relevant role for the communities
nearby by providing connectivity for the development of those communities.
WHY IS IT RELEVANT?
We have a community relations model, the implementation of which in the last 3 years has allowed the
company to interact with more than 110 community organizations near our operations.
Currently, Salmones Austral has a policy, commitments and complaint management mechanisms that
allow a coordinated management among the different areas.
The relationship includes support for the social needs of the community, social investment, corporate
volunteering, relations with neighbors, relations with the authorities. 2020 was marked by the pandemic
and health, social and economic crisis that affected our communities; therefore, our social intervention
was directly focused on preventing and supporting the groups most affected by the pandemic.

MODEL DIAGRAM OF COMMUNITY RELATIONSHIP
Generando confianza haciéndose parte de la comunidad
• To have respectful communications
and participation instances with the
community.

Get to know people on the ground
and community groups, along with
their needs and concerns.

The focus of community relations
in 2020 was on providing
support and prevention to the
communities most affected by the
health, economic and social crisis
resulting from the pandemic.

Meet our commitments,
available working in a
professional, efficient and
proactive manner.

1.
Get
acquainted

2.
Listen

4.
Fulfill

3.
Be
Available

• To enable fluid communication
among parties to understand the
mutual expectations.

To share and support initiatives
and solutions for community
issues or needs.
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PROMOTION OF LOCAL ENTREPRENEURSHIP

CARING FOR THE PLANET

Providing the communities with tools and infrastructure for the
development of their undertakings is another focus of our community
relations model.

Supporting our communities in the environmental care of the territories
is part of our commitment. That is why this 2020, despite health
restrictions, we are moving forward with initiatives to care for the
environment.

Support for the Isla Queullín collectors’ union
We held a technical talk on product marketing for Las Sureñitas
union of Isla Queullín shore collectors. The group also visited Chamiza
processing plant.
Indap Quellón Agreement
This public-private agreement allows Quellón’s Kechawe cooperative,
which reunites vegetable growers in the area, to sell its vegetables to
Quellón plant’s casino. In addition, in Salmones Austral we committed
to grant the free use of a piece of land in the same commune to this
group, so that they can install a small processing plant and sales room
to develop their business and commercialization. This agreement will
allow the promotion of economic activity and the development of a
new local supplier.
Labor Skills Course
Liceo Politécnico de Calbuco and Liceo Insular de Ancud participated
in a labor skills course for 28 students. The application of good
manufacturing practices in the food industry and operational
procedures for sanitation and biosafety in the aquaculture and food
industry were part of the topics taught.
Training for women in Quellón
In order to support the development of activities that promote new
value-added enterprises, 25 women involved in artisanal fishing
in Quellón participated in training to learn dehydration techniques,
canning of seafood products and food hygiene and handling.
Besides, each received a kit for the start of their businesses: electric
dehydrators, canning utensils, digital scales, among other implements.
Calbuco Cold Storage Tunnel
We also contributed, together with seven other salmon companies,
to the purchase of a refrigerated tunnel for the Calbuco fishermen’s
cooperative.

Beach Cleanup
In 2020, periodic cleanups will continue on the beaches near the
operations, as well as other cleanups will also be organized jointly with
the community in Quenac and in Inio, Quellón and Rupanco sectors.
Support for Waste Management in Rural Areas
The communities farthest from urban centers count on our support for
Caring
for the Planet
the removal
of household
waste with the support of the company’s
barges. In 2020, the company managed the removal of waste from
rural and island sectors of Quellón and Quinchao, on Chiloé Island.
Support for the reduction of organic waste
We participated in the composting training project developed by
the Municipality of Quinchao, where we worked with communities
in addition to Islas Meulín, Quenac and Caguach. This project also
included the delivery of 50 compost bins built with recycled buoys
from salmon farming.
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SUPPORT IN TIMES OF PANDEMIC
Corporate volunteering
A team of volunteers from different areas and levels of the company
participated in the delivery of sanitary kits and food boxes to
communities in Chiloé, Chaitén, Puerto Montt, Cochamó and Calbuco.
Likewise, aid was taken to indigenous communities in Hornopirén,
Curaco, Caicaén, Puerto Montt and the Carretera Austral.
Delivery of salmon for vulnerable groups
Since the beginning of the pandemic, we have been committed to
delivering 160 kilos of salmon per month to the soup kitchen of the
Nuestra Señora de Fátima Parish, located in Puerto Varas. This aid
supports the feeding of homeless and unemployed people in the
commune.
We also continued with the monthly delivery of 100 kilos of salmon
to Las Rosas Foundation in Los Lagos region, which is dedicated to
the care of elderly people in vulnerable situations.

COVID Preventive Campaign
We participated in a COVID infection prevention campaign in several
communities, delivering educational material for parents and children.

CARING FOR OUR PEOPLE

INFRASTRUCTURE SUPPORT AND DONATIONS
In 2020, we supported several of our communities in financing
infrastructure that contributes to quality of life and connectivity.
• Delivery of signal repeater antenna for rural schools in the Estuario
sector.
• Support in the construction of “Ruca Educativa Escuela Rural
Chamiza” project with the donation of wood for the construction
of the education and culture project.
• Construction of the floating dock Caleta Gonzalo, in the commune
of Chaitén. With the presence of local authorities, neighbors and
representatives of Salmones Austral, the floating dock that will
benefit the connectivity of the entire community was inaugurated.
• Construction of Nuestra Señora del Tránsito Chapel. On December
11, 2020, this chapel was inaugurated in the Piedras Negras sector,
Rupanco, in the municipality of Puerto Octay.
Besides, Salmones Austral provided logistical support and publicity for
the first Theater Festival in Lago Rupanco, held on February 22, 2020.
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SUPPLIER
MANAGEMENT
Salmon farming is an industry that generates very relevant
economic and social development in the regions where it operates,
not only because of the direct jobs it provides but also because of
the large number of suppliers and contractors that are part of the
sector’s production chain. For Salmones Austral its suppliers are
strategic partners to achieve the planned production and quality
standards.

TRANSFER OF GOOD PRACTICES TO SUPPLIERS

1,227

were the austral
salmon supplier
companies this
2020

SUPPLIERS ACCORDING TO LOCATION:

No Local Supplier
22.2 percent

Local Supplier
77.8 percent

77.8 percent
of suppliers are
local*

WHY IS IT RELEVANT?
Salmones Austral understands the need to have long-term and transparent
relationships with its suppliers, a strategic interest group in its value chain.
Standardizing processes with suppliers and contractors has been a relevant
strategic focus in the recent years of management, in order to contribute
to their development and ensure compliance with the standards that the
company has adhered to locally and internationally, especially with the group
of suppliers considered critical to the value proposition of Salmones Austral.
HOW DO WE MANAGE IT?
SUPPLIER AUDITS
We have international certifications in our cultivation centers and processing
plants that require the joint work with suppliers, which are audited based
on BRC, IFS and BAP standards. These are carried out in the field and are
oriented towards the quality, legality, and safety of our suppliers who provide
us with primary and secondary packaging supplies.
SUPPLIER EVALUATION
Salmones Austral has an evaluation system for suppliers of primary and
secondary consumables and services. This evaluation is objective and has
three evaluation categories that enable to measuring the degree of suppliers’
reliability for future purchasing processes.

(*) Local suppliers are those companies whose headquarters are located
within Los Lagos region, mainly from Puerto Montt to Chiloé Island.

98.7%

percent are
domestic
companies

30 are

considered critical
suppliers for
Austral Salmon
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PLANTS • BIOSECURITY AND ANIMAL WELFARE

ENVIRONMENTAL PERFORMANCE
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ENVIRONMENTAL
MANAGEMENT
OF GROWING CENTERS
AND PROCESS PLANTS
Water is the natural resource that allows our sustainability and that is why we must take
care of it throughout our production chain. We are aware that we need clean rivers, lakes
and seas to achieve excellent products.
Thus, a preventive environmental management for the care of the ecosystems where
our operation is inserted is a very relevant aspect in the operation of Salmones Austral.
To manage environmental issues, Salmones Austral has specialized teams responsible
for compliance with national regulations and, on a voluntary basis, with international
standards.

MITIGATION AND ENVIRONMENTAL MANAGEMENT
WHY IS IT RELEVANT?
Aquaculture needs natural resources in order to fulfill its purpose. Cultivation
in freshwater and in the ocean implies an important duty for the responsible
care of the environment. During the last decade, the trend towards sustainable
aquaculture has been gaining strength and it is part today of the accountability
beyond compliance with current regulations.
Thus, for Salmones Austral, the mitigation and environmental management of
our operations is a fundamental issue. Monitoring the impacts of the activity on
the ecosystem and working proactively to mitigate them is an effort that the
company carries out on a daily basis, both in the cultivation centers and in the
processing plants.
HOW DO WE MANAGE IT?
Salmones Austral has environmental contingency plans for all its facilities with
initiatives and standards for their compliance. In addition, most of the facilities
have an Environmental Qualification Resolution (RCA, for Spanish acronym) that
binds the operation with control measures to protect the environment.
In both the seawater centers and the fish farms, environmental management is
reinforced via ongoing training of the teams developed by the Environment and
Biosafety, Health, Risk Prevention, Operations, Production, Human Resources
and CSR Departments.
In addition, we have a network of specialized consultants that support the

ENVIRONMENTAL PERFORMANCE

environmental performance at Salmones Austral, especially in the traceability
and measurement of various indicators enabling us to maintain a preventive
management of possible environmental impacts.
Among the main permanent monitoring activities, we can highlight:
• Analysis of water quality in the farming centers
• Online monitoring of environmental parameters in the centers
• Implementation of environmental management control platforms
• Implementation of oxygenation pontoons in some facilities
• Air mitigation system
At Chamiza plant, environmental management has specific objectives and
KPIs related to the reduction of liquid industrial waste. In addition, formal
mechanisms for suggestions and complaints regarding environmental issues
are open to the community. Meanwhile, at Quellón plant, quarterly monitoring
of environmental parameters is carried out with more stringent requirements
than those established by the DS90 regulation.
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MAIN ENVIRONMENTAL POLICIES
Salmones Austral has an Integrated Environmental Management
System with the objective of preventing impacts and complying with
the relevant national regulations. This system includes:
• Environmental contingency plans
• Conservation and biodiversity plan
• Waste management handbook, including hazardous waste
• Contingency plan against spillage of chemical and hazardous
substances
• Waste reduction plan
• Environmental Risk and Biosafety Matrix
At Chamiza Plant, environmental management is also part of the
Quality Policy and is directly controlled by Plant Management.

1. ENVIRONMENTAL INITIATIVES IN
CULTIVATION CENTERS
PREVENTIVE SEAWATER MONITORING
Our seawater centers have made progress in the
implementation of several initiatives, allowing for a
significant improvement in environmental performance. Main
2020 initiatives were:
1.Environmental monitoring of the cultivation centers’ bottoms
in order to control their condition and program their rest.
2.Implementation of continuous monitoring and recording
systems for environmental variables in the water column
(dissolved oxygen, temperature, salinity and currents) in five
fattening centers, with online transmission in real time.
3.Installation of anti-bloom systems (HAB) and OXZO’s
oxygenation pontoons, reducing the risk of HAB mortality and
improving feed conversion rates.
4.Use of 40×40 m cage rafts in Velero, Verdugo and Errázuriz
fattening centers, reducing crop density to 8 kg/m3.
5.Phytoplankton monitoring with laboratory analysis, actively
participating in the Andean Plankton POAS (Spanish acronym
for Oceanographic and Environmental Program for Salmonids).
6.Acquisition of GTR FAN software, with the objective of
reducing the risk of mortality due to HAB.

IMPROVEMENT OF FISH FARMING LA TABLILLA
Since 2017, we have focused on implementing
different initiatives allowing us to improve facilities
and operation of Fish Farming La Tablilla. Among
them, we highlight:
• Installation of 20 ponds of 100 m3 in two
rooms under roof with a water reuse system
that enhances crop efficiency, minimizing
water use by 60 to 70 percent.

NEW CERTIFIED CENTERS
Progress was made in the certification and
implementation of BAP (Best Aquaculture
Practices) and ASC (Aquaculture Stewardship
Council) in seawater and freshwater centers.

CERTIFICACIÓN BAP
Verdugo

• Construction and installation of four deep
wells, which allow us to obtain good quality
water with a higher temperature, which is
very beneficial for the crop, allowing us to be
independent from the use of river water.
• Construction of a liquid industrial waste
treatment plant to treat fish farming effluent.
This plant is made up by three rotary filters
with a capacity higher than required, which
allows us to have backup filters in case of
eventual failures. We also installed a UV filter
that allows us to deliver better quality water.

ASC

Punta Iglesia
Queullín
Punta Pirquén
Pichagua
SEA WATER

Reñihué
Islote Roberto

Queullín

Errázuriz
Becerra
Ilque
Rollizo

• During 2020, we built a new hatchery, which
resulted in the benefit of having a safe building
for our collaborators and a greater incubation
and hatching capacity.

Quillaipe
La Tablilla
FRESH WATER

Rupanco I
Rupanco II
Caliboro

Rupanco 1
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ENERGY EFFICIENCY Y WASTE MANAGEMENT
A significant environmental advancement in 2020 was all the initiatives that strengthened our
operation’s waste management and the energy efficiency. The main initiatives were:
1. The policy of converting boat engines from
petrol and fuel to gas continued to advance.
2. Changeover from fuel-powered equipment
to new equipment with electric motors: net
power washers and diving compressors. In
both cases, noise nuisance and atmospheric
emissions are reduced.
3. Change and improvement of the sewage
treatment plants on floating pontoons in order
to achieve compliance with the quality of LIWs
according to Directemar’s current regulations.
According to our 2019-01 semestral monitoring
plan, there are eight units complying with the
regulations and six noncompliant with due to
at least one parameter.
4. Cleaning of residues at the bottom of the
cultivation centers at the end of each production
cycle, an action that is carried out rigorously.
5. Application of a fund recovery system in Bajos
Lami center, approved by a resolution of the
Undersecretary of Fisheries and Aquaculture.

6. Implementation of Waste Management –
Salmones Austral makes its waste declarations
in SINADER platform, observing a significant
increase in the tons of waste that are recycled
thanks to this measure. There is a waste
reduction plan PAMB-012 and annual reports
in the PRTR platform and waste minimization
study report R-AMB-016.
7. Installation of a Clean Point at Salmones
Austral’s operations offices, located in Alto
Bonito sector in Puerto Montt. At this Clean
Point, various types of waste are disposed
of in a segregated manner and recovered by
ECOFIBRAS.
This waste management project was
extended to the seawater and freshwater
cultivation centers in order to seek continuous
improvement through the PEX Excellence
Program and the 5S methodology. Recycling
management was extended to freshwater
centers: Tablilla, RUPANCO, Caliboro, Caicaen.

PERCENTAGE OF RECYCLED WASTE
60%

40%

20%

0%

2015

2016

2017

2018

2019

2020

2. ENVIRONMENTAL INITIATIVES AT QUELLÓN AND CHAMIZA
PLANTS
1. Preventive maintenance of machinery in order to
reduce the probability of failure and consequent
effect on production and emissions.

5. The compliance plan for the plant’s BAP certification,
which ensures preventive environmental
management, continued.

2. Permanent monitoring of the flows discharged by
the LIWs plant (temperature and pH).

6. Inorganic waste management continues via the
recovery of cardboard and all types of iron for
recycling via a local company.

3. Training in chemical handling, GMP, LIWs, among
others.
4. Use of biodegradable odor eliminators in the LIWs
plant and control of the frequency of waste removal.

BAP Certification held by
planta chamiza requires
strict compliance with
chemical parameters of
effluent discharges.

In 2020, Salmones Austral
was environmentally fined
for US$ 105,261.7 due to
the findings of a company’s
facility audit carried out in
2018, where some elements
such as ropes, counterweights
and nets were found on the
lake bottom.
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BIOSECURITY
AND ANIMAL
WELFARE

USE OF ANTIBIOTICS*

In 2020 there
were no fish
escapes

Use of
Antibiotics

2018
g API per ton

2019
g API per ton

2020
g API per Ton

Atlantic Salmon

397

471

704

Coho Salmon

297

0

92

Rainbow trout

N/A

N/A

N/A

(*) The amount of antibiotics used is calculated as
the amount of active pharmaceutical ingredients
used (in kg) per tons of fish produced. The use of
antibiotics is calculated by calendar year (January
–December).

CALIGUS COUNT*
Biosafety and animal welfare are very relevant focuses of
Salmones Austral’s environmental management, throughout the
production chain, from the cultivation of the eggs to the slaughter
process.
Some of the outstanding initiatives in this aspect, implemented
in 2020 were:
• Use of live vaccine (Livac), a vaccine that has shown efficacy in
reducing the impact of SRS, the main disease that accounts for
antibiotic consumption.
• Implementation of a strategy for the use of diets with improved
quality, considering the incorporation of probiotics (Golden
Prima Diet) and, in the case of freshwater, a mucus promoter
was incorporated to reduce the impact of mycosis in the lake
(AKAI Diet).

Atlantic Salmon
2020

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Average
number of total
adults

2.44

3.66

2.75

3.31

2.96

3.78

2.53

3.33

4.50

3.24

3.34

2.58

Mes

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Average
number of total
adults

-

-

0.00

0.02

0.00

0.05

0.04

0.04

0.03

0.04

0.09

0.23

Coho Salmon

(*) Total number of adult lice (pregnant females) has been calculated for Chile

CALIGUS TREATMENT*
Medicinal treatments in the bath
(g API per ton)

FISH MORTALITY*

2018

2019

2020

2018

2019

2020

Coho Salmon (Production)

6.04

6.45

5.08

Atlantic Salmon

1.8 percent

2.1 percent

2.67 percent

Rainbow trout (Production)

N/A

N/A

N/A

Coho Salmon

3.8 percent

2.41 percent

4.21 percent

Coho Salmon (Production)

0

0

0

(*) 12 months of rotating mortality = (Total number of deaths at sea in
the last 12 months - Total number of fish slaughtered due to disease or
similar and not included in the number harvested)/ (Number of fish at sea
the last month + total number of deaths at sea in the last 12 months +
total number of fish harvested in the last 12 months + total number of fish
slaughtered at sea due to similar disease and not included in the number
harvested) x100

N/A

Coho Salmon (Broodstock)
Medicinal food treatments
(g API per ton)

2018

2019

2020

Coho Salmon (Production)

0.05

0.04

0.04

Rainbow trout (Production)

0

N/A

N/A

Coho Salmon (Production)

0

0

0

Coho Salmon (Broodstock)

0

N/A

N/A

(*) The amount of treatment used is calculated as the amount of active pharmaceutical ingredients
(API) used (in grams) per ton of fish produced (LWE).
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USE OF HYDROGEN PEROXIDE
Use of hydrogen
peroxide *
kg API per ton
Atlantic Salmon
Coho Salmon

2019

2020

3.21

6.7

0

0

(*) The amount of H₂O₂ used is calculated as the amount of active
pharmaceutical ingredients (API) used (in kg) per tons of fish produced
(live weight equivalent, LWE). The use of H₂O₂ has been calculated by
calendar year (January-December).

USE OF MARINE INGREDIENTS FOR FOOD
This calculation is based on the ASC parameters for the Forage
Fish Dependency Ratio meal (FFDRm).
2018

2019

2020

Fish Meal (FFDR)

0.55

0.27

0.33

Fish Oil (FFDRo)

1.22

1.38

1.41

INTERACTIONS WITH FAUNA
Total number of interactions divided by the total number of sites
from January to December of each year.
2018

2019

2020

Accidental Mortality

0

0

0

Intentional Mortality

0

0

0

Accidental Mortality

0

0

0

Intentional Mortality

0

0

0

Birds

Mammals

Nonmedicinal
methods:
not used
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MATERIALITY
• STANDARDS AND CODES • MATERIAL TOPICS •
TABLE GRI • TABLE GSI

MATERIALITY

05

CHAPTER
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MATERIALITY

MATERIAL TOPICS
This report takes the materiality study
conducted in 2019, by which the relevant
critical issues were determined, both for the
organization and for the main stakeholders.
This process was carried out following the
principles of the GRI standards to ensure the
quality and depth of the content.

SCOPE AND
STANDARDS

CONTENT
• Inclusion of
stakeholders
• Sustainability
context
• Materiality
• Completeness

Salmones Austral wants to make known the management and
performance of each of our operations in Chile, in the economic,
social and environmental fields. We have used the Global Reporting
Initiative (GRI) standards in accordance with the essential option,
so that our stakeholders can understand the nature and magnitude
of our company and know how we manage critical and material
issues.

In addition to the above, we report the sustainability indicators
of the Global Salmon Initiative (GSI), an international reporting
standard for the salmon industry to which our company adhered
in 2018 and which consists of environmental and social indicators.
The information published herein corresponds to the period
between January 1 and December 31, 2020, and covers Salmones
Austral’s operations throughout Chile. This document includes
verification of financial and GSI indicators, which were audited
by Deloitte.

GRI standard
esencial version
COMMUNICATION WITH OUR STAKEHOLDERS
Salmones Austral maintains permanent communication
with collaborators, clients, authorities and suppliers. In
addition, we engage with our neighboring communities via
the relationship initiatives that emanate from the company’s
Community Management Model.

This report informs
on salmones austral
management between
january 1 and
december 31, 2020.

GSI indicators
have been
audited

QUALITY
• Accuracy
• Balance
• Clarity
• Comparability
• Reliability
• Punctuality
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The issues that reflect the significant financial, environmental and social impacts of
Salmones Austral and the issues that could influence the evaluations and decisions of the
stakeholders were raised in the materiality study. To do this, we carry out two processes:

CONTEXT ANALYSIS

DIALOGUE WITH STAKEHOLDERS

• Salmon industry analysis

Selection of Stakeholders
• Board of Directors
• Employees
• Customers
• Suppliers
• Community

• Analysis of Sustainability
Macrotrends in Aquaculture
• Strategy analysis of Salmones
Austral

Surveys
• Organization leaders
• Board of Directors
• 195 collaborators
• 10 suppliers
• 17 customers
• Five representatives of the company
(community, NGOs, authorities)

MATERIALITY

MATERIALITY MATRIX EFFECTIVE AS OF 2019

STAKEHOLDER INTEREST

78

INTEREST OF THE COMPANY

Desempeño económico
Desempeño social
Mitigación y prevención de impacto ambiental.

Seeking to complement this information and taking into account that 2020 was a year
marked by the pandemic, we conducted a survey in the first quarter of 2021 of the main
leaders of the organization to identify those issues and milestones of 2020 management
that were impacted or strengthened by the global context.
The topics considered material for Salmones Austral are:

The materiality analysis weighs
those aspects that are relevant
to the business with those
aspects that are important to
stakeholders.

FINANCIAL
PERFORMANCE:
• Customer satisfaction
• Quality certifications
• Innovation in products

SOCIAL PERFORMANCE:
• Transfer of good
practices to supplier
companies
• Community relationship

ENVIRONMENTAL
PERFORMANCE:
• Mitigation and
prevention of
environmental impact
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ANNEXES

ANNEXES

GLOBAL REPORTING INITIATIVE (GRI)
VERSIÓN ESTÁNDAR
MATERIALITY ISSUES 2019 - 2020

INDICATORS TABLE
GRI STANDARD

CONTENT

PAGE

OMISSION

GRI STANDARD

ORGANIZATION PROFILE		
2

102-2 Activities, brands, products and services

38

102-3 Location of the branch company

2

102-4 Location of the operations

29

102-5 Property and Corporation Type: Nature of the property and corporation type

12

102-6 Markets Served

39

102-7 Size of the company

26

102-8 Information on employees and other workers

47

102-9 Supply Chain

60

102-10 Relevant changes in the company and its supply chain

GRI 103: Management
Approach
OWN INDICATOR

14

102-12 External initiatives

15

102-13 Membership to associations

49

GRI 103: Management
Approach
OWN INDICATOR

GRI 103: Management
Approach

8

ETHICS AND INTEGRITY
5

Own Indicator

GOVERNANCE

GRI 102:
GENERAL CONTENTS

78

102-41 Collective bargaining agreements

49

102-42 Identification and selection of stakeholders.

49

102-43 Focus for the participation of stakeholders

76

102- 44 Mentioned key issues and concerns

79

12

102-46 Definition of the contents of the reports and the coverage of the subject

76

102-47 List of material issues

79

102-48 Information restatement

No changes to report

102-50 Period of the report object

76

102-51 Date of the last report, if applicable

76

102-52 Reporting cycle

2

102-53 Contact point for questions about the report

2

102-54 Statement of report preparation in accordance with GRI standards

76

102-55 Content Index GRI

80

102-56 External verification

76

37

103-1 Explanation of material issues and its coverage

40

103-2 The management approach and its components

40

103-3 Assessment of the management approach

40

Product Innovation Initiatives

40

103-1 Explanation of material issues and its coverage

41

103-2 The management approach and its components

41

103-3 Assessment of the management approach

41

Customers Satisfaction
Customers’ Claims

41

55

103-2 The management approach and its components

55

103-3 Assessment of the management approach

55

GRI 413-1 Operations with
local community participation,
impact assessments and
development programs

The reporting organization should submit the following information:
a. The percentage of operations with local community participation programs, impact assessment
and/or development programs

55

OWN INDICATOR

Support to Initiatives
Investment made
Number of beneficiaries
Alliances with NGOs or social organizations in terms of community relations

56

CONVEYANCE OF GOOD PRACTICES TO SUPPLIERS
No information to report

102-49 Changes of the report preparation

35

Quality and/or certifications standards
Quality management system

103-1 Explanation of material issues and its coverage

GRI 103: Management
Approach

PRACTICES FOR THE REPORT MAKING
102-45 Agencies included in the consolidated financial statements

35

103-3 Assessment of the management approach

COMMUNITY RELATIONSHIP

13

PARTICIPATION OF STAKEHOLDERS
102-40 List of stakeholders associated to the company

35

103-2 The management approach and its components

LEVELS OF SATISFACTION AND RECOMMENDATION TO CUSTOMERS

STRATEGY

102-18 Governance structure

103-1 Explanation of material issues and its coverage

INNOVATION IN PRODUCTS

NA

102-11 Safety principle or approach

102-16 Values, principles, standards and behavior rules

PAGE

QUALITY CERTIFICATIONS

102-1 Name of the Company

102-14 Statement of key chief officers for decision making

DESCRIPTION

103-1 Explanation of material issues and its coverage

60

103-2 The management approach and its components

60

103-3 Assessment of the management approach

60

414-1
New suppliers that have
passed selection filters
according to social criteria

The reporting organization should submit the following information:
a. The percentage of new suppliers evaluated and selected according to social criteria.

60

OWN INDICATOR

Total number of suppliers
Local Suppliers
Key Suppliers

60

GRI 103: Management
Approach

MITIGATION AND PREVENTION OF ENVIRONMENTAL IMPACT
GRI 103: Management
Approach
OWN INDICATOR

103-1 Explanation of material issues and its coverage

64

103-2 The management approach and its components

64

103-3 Assessment of the management approach

64

Initiatives and/or plans to prevent or mitigate the environmental impact of operations.

65

OMISSION

81
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GLOBAL SALMON INITIATIVE
TABLE (GSI) 2019
SPECIFIC CONTENTS
ASPECT

INDICATOR

PAGE

COMMERCIAL CATEGORY
Investment in I&D

40

Investment in I&D
ENVIRONMENT CATEGORY

Regulation Compliance

Monetary value of significant fines and number of non-monetary sanctions for non-compliance with
environmental legislation and regulations

69

Environmental Certifications

Certifications and permits related to the environment

37

Fish Scape

The number of fish escapes is shown as a net number after their recapture from January to December.

70

Fish Mortality Rate

Mortality is measured using a rotating 12-month mortality rate. This measure calculates mortality for the last
12 months (January to December) as a proportion of the estimated number of fish at sea, in the last month of
the year (adjusted for harvest and mortality).

70

Use of Antibiotics

The amount of antibiotics used is calculated as the amount of active pharmaceutical ingredients used (in kg)
per ton of fish produced. The use of antibiotics is calculated by calendar year (January –December).

71

Caligus Count

It has been calculated as the total number of adult louse (pregnant females)

71

Caligus Treatment

The amount of treatment used is calculated as the amount of active pharmaceutical ingredients (API) used (in
grams) per ton of fish produced (LWE).

71

Use of hydrogen peroxide

The amount of H₂O₂ used is calculated as the amount of active pharmaceutical ingredients (API) used (in kg)
per tons of fish produced (live weight equivalent, LWE). The use of H₂O₂ has been calculated by calendar year
(January-December).

72

Non-medical Methods

To demonstrate innovation and progress within the sustainable management of sea louse, companies are
encouraged to report on the non-medicinal tools and methods used.

73

Interactions with fauna

Calculated as follows: Total number of interactions divided by the total number of sites from January to
December of each year.

72

Use of Marine Ingredients in
Food

This calculation is based using the ASC parameters for Fish Meal Dependence Ratio (FFDRm).

72

SOCIAL PERFORMANCE CATEGORY
Direct labor is calculated based on permanent full-time employees per calendar year.

47

Fatality rate understood as the number of deaths of workers at the company's facilities between January and
December.

53

Loss of time injury rate understood as the number of work-related and work-related injuries, including deaths,
that resulted in inability to work and absence from the next work day or shift between January and December.
Calculated as follows: Total number of lost time injuries/total number of hours worked) x 1,000,000.

53

Absence rate understood as any absence related to the personal health of a worker. Calculated as follows:
Total number of days absent/total number of working days.

53

Engagement with the
community

Main initiatives developed with communities.

55

Social Compliance

Total number of defaults that resulted in fines (in USD dollars) from January to December.

48

Employment

Health and Safety at the job
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